
tsp4gov @
FEDERAL RETIREMENT THRIFT INVESTMENT BOARD 

tsp.gov

PRESENTED BY 
JIM COURTNEY

OFFICE OF 

COMMUNICATIONS

AND EDUCATION



WHAT WE DO

Educate and inform participants, potential 

participants, beneficiaries, and TSP partners 

so that participants may take full advantage 

of the TSP’s features and benefits in meeting 

their retirement goals.

2



OCE ORGANIZATIONAL CHART

Writing/Editing
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Front Office
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ONLINE TEACHING
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TSP.GOV/WEBINARS
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PARTICIPANTS TRAINED
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On track to 
reach even 
more in 2021!

6



SURVEY SAYS… 
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SURVEY SAYS… 

The TSP webinars I’ve attended since 
the stay home order have been very
helpful and thorough in explaining the 
materials and specific topics.

So glad I attended because it 
reinforced some points for me 
and clarified others. Thanks for 
offering this webinar.

Will also recommend
to coworkers.

Great webinar! 

Overall - fantastic!
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WEBINAR LINKS 

tsp4govtsp.gov/webinars 
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ANNUAL STATEMENTS
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ANNUITY ESTIMATE

BEFORE AFTER
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YOUR INVESTMENTS

G Fund – Government Securities Investment Fund

F Fund – Fixed Income Index Investment Fund

C Fund – Common Stock Index Investment Fund

S Fund – Small Cap Stock Index Investment Fund

I Fund – International Stock Index Investment Fund
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30%

12/31/20
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FUND PERFORMANCE

G Fund

F Fund

C Fund

S Fund

I Fund

0.97

7.50

18.31

31.85

8.17

2.03

5.38

14.13

15.25

4.68

2.05

4.57

15.20

16.06

7.99

Your Rates of Return 17.93 N/A N/A

L 2055 N/A N/A N/A
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EMAIL

January 2021 Newsletter April 2021 NewsletterOctober 2020 Newsletter
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EMAIL

Executive Director LetterL FundsUserID
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SUBSCRIBE

7654321234567

12345 Main Street
Anytown, MD 21212

HarrietHomeowner@yahoo.com

Harriet.Homeowner@usda.gov

202-222-3333

MyAccount tsp.gov

• Search “newsletters”
• Click “Subscribe”
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QUICK HITS

• Spillover

• For those turning 50 and older

• Auto-enroll 5%

• New participants only
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Social Science 

Update
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Behavioral science analysis
126 interventions, 23 million ppl

“The average impact 

is . . .  an 8.1% - 33.5% 

increase.”

Print ads
2010-2014 sales data, 500 brands

“Doubling the amount of 

ads would lead to a ~1%

increase in sales.”

Financial education

168 papers, 201 studies

“Interventions to improve 

financial literacy explain 

only 0.1% of . . . behaviors.”

Example 

effects

This is complicated work…

Sources: DellaVigna and Linos, 2020; Blake, Nosko, and Tadelis, 2013; Shapiro, 

Hitsch, and Tuchman, 2020; Fernandes, Lynch, Netemeyer, 2014 



Active choice

Anchoring

Availability bias

Clear action steps

Cognitive overload

Commitment devices

Confirmation bias

Dual process theory

Endowment effect

Framing

Gratitude

Intertemporal choice

Loss aversion

Mental accounting

Overconfidence

Peer influence

Planning

Prospect theory

Query theory

Reciprocity

Reminders

Reputation management

Salience 

Scarcity

Selective attention

Simplification

Social norms

Status quo bias

Clear action steps

Gratitude

Cognitive overload 



INSIGHT 1:  COGNITIVE OVERLOAD
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Miller, 1956; Strayer, Watson, and Drews, 2011; Levitan, 2014



INSIGHT 2:

vs. 

Health 

Center

CLEAR ACTION STEPS

Leventhal, Singer, and Jones (1965)
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GRATITUDEINSIGHT 3:

Emmons & McCullough, 2003; Grant & Gino, 2010; Duckworth, Steen, & Seligman, 2005



Clear action steps
Gratitude

Cognitive overload 
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Here’s what we did.

• Active federal employees

• $0 employee contributions in first 9 months of 2020

• 52,564 participants; median age: 50

• 3 versions; 2 reminders

• End of 2020 follow-up (after 3½ months)

• Unclear payroll system

Goal: Increase contributions 
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52,564 ppl

WOM: WOM: WOM:

Fewer steps    More steps     Thank you   No Email

(25%) (25%) (25%) (25%) 
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Clear action 

steps

Gratitude

What others 

missed
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Fewer steps

30.1% higher

Gratitude

31.5% higher

More steps

33.8% higher

More steps 
trends better for <40.

Gratitude 
trends better for 55+.

Compared 

to no 

email:

After 3 months…

Median increase: $440 to $446/month

By age 65: ~$129,000 more

p < 0.0001
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Over the past year or so, 

we completed 10 other tests

reaching almost 86,000 noncontributors. 

Roughly 24% started contributing.

About one quarter of that is from social science outreach.

90.9% 94.1%→

9/2019 1/2021



Estimated Totals*

$220 million

77,000 ppl

*Includes updated totals from major 2018 and 2019 social science projects. In cases where our

outreach went to everyone eligible, we count all who made a change. Non-contributors who increased 

contributions any time after receiving our outreach are counted, and 2020 automatically enrolled FERS 

are not included. Results from other automatically enrolled FERS are based on those who increased 

from 3% of salary and ~$140/month estimate from 2018 and 2019 tests.
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Non-contributing 

federal employees

Auto-enrolled

federal employees

Turning 50 Over-contributors

Non-contributing 

service members
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Thank you.

Q estions?Questions?
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