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Outreach related to:

Saving more 6% response

Starting to save 4% response

Diversifying 2% response

-Vanguard, 2014
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Similar projects:  What to expect?
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Catch-up outreach

• Active participants

• Contributed $18,000+ in 2018

• Turning 50 in 2019

• Emails: 962 people – half got email

• Calls: 1,907 people – half got calls

Goal: Start making catch-up contributions
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Catch-up outreach
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Roughly 3x higher in both cases.

$300k
in catch-

up

4.8% 
started 

catch-up

No emailEmail Call

15.8%
started 

catch-up

15.2%
started 

catch-up

6.2% 
started 

catch-up

No call

PSRs reached about a quarter of those called.

Of those we reached, 88% found the calls helpful. 

Catch-up outreach



In 2019, we scaled up the emails to another 1,700 
people (across payroll systems).

16.9% of them made catch-up.
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Catch-up outreach

We’ll also email 6,800 people

turning 50 this year.



Over-contributors

• Active FERS

• Younger than 50

• On track to reach EDL by early November 2018

• No tax-exempt contributions

• 1,602 participants

Goal: Miss no match by the end of 2018
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Personalized What others missed

Over-contributors
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General education

Over-contributors



$400k in 

matching

($1,100 per 

person)

28% 
missed 

$0 match

General 

education
Personalized What others 

missed

38%
missed 

$0 match

36%
missed 

$0 match

29 – 36% better
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Over-contributors
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In 2018, the outreach also went to:

~6,000 participants via email and postcard; 32% missed 

no matching

In 2019, we also emailed:

~4,500 participants who were on track to over-contribute;

29% missed no matching

Jan. 2021: Spillover method

Over-contributors
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Automatically enrolled FERS 

• Active FERS

• Automatically enrolled before 2017

• Still contributing 3%

• 6,466 participants

Goal: Increase contribution amount
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Automatically enrolled FERS
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$65-70k
more per 

person by 

age 65

8% 
increased

contributions

What other 

missed
Personalized No email

21%
increased

contributions

20%
increased 

contributions

Both are more than 2.5 times higher

Automatically enrolled FERS 
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We also sent the outreach to:

~13,000 participants (across payroll systems) via email; 

19% increased contributions

~60,000 participants (across payroll systems) via postcard;

16% increased contributions

October 2020: 5% auto enrollment

Automatically enrolled FERS 



Non-contributors
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• Active FERS

• Not contributing at the time of our sweep (Sept. 2019)

• 32,135 participants

• Including 8,975 with hardship suspension

Goal: Start contributing 
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Personalized

“You have missed $515 in 

matching this year.”

21% higher

Reciprocity

“Your agency already puts in 

1%. Why not join them?”

16% higher

What others missed

“Other non-contributors missed 

$515 in matching last year.”

14% higher

Social norm

“90% of civilians contribute. 

Why not do the same?”

18% higher

We had

4 versions.

Non-contributors



AE FERS*

Emails: $3.1 million

Postcards:  $7.7 million

Non-contributors

Emails:

$1.7 million

Catch-up

Emails: $273,000

Calls: $26,000

*Based on $140/month increase

(from both tests). 

Over-contributors

Emails:  $1.9 million

Postcards: $759,000

BRS**

Emails: $7.3 million

Postcards: $11.1 million

**Materials described in May 2019 Board meeting. 

The services also reached out to this group.

Estimated

Totals:
$34 million

43,000 ppl
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