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AGENDA

• Accomplishments

• Project Risks

• Schedule

• Communications

• Questions
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ACCOMPLISHMENTS
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Phase 1 – Installment Maintenance/ Withdrawal Deadline
• User Acceptance Testing (UAT) - Ongoing

Phase 2 – Post Separation Withdrawals
• Test Execution 93% Complete

Phase 3 – In-Service Withdrawals
• Test Execution 3% Complete
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PROJECT RISKS*
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TIMELINE
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2/1/2019 12/31/2019

4/1/2019 7/1/2019 10/1/2019

9/15/2019

AWP  Go-Live 

7/13/2019

Phase 1 & 2 IT 
Complete

9/7/2019

Phase 3 IT
Complete

6/10/2019

Regulation Comment
Period Begins

11/17/2019

Implementation 
Deadline

8/20/2019

Regulations
Updated

9/6/2019

Last Day for
 WD Forms

Upcoming Milestones: Date:

IT Phase 2 Testing Complete 07/12/2019

IT Phase 2 Deployment Readiness 08/06/2019

IT Phase 3 Testing Begins 06/25/2019

Last Day to Receive Withdrawal Forms 09/06/2019



AWP Targeted Outreach 

• 1.4 million participants 

• Sent email to 900,000 

• 46% open rate

• 1 million total opens; 421,000 unique opens

• Mailed letter to 500,000
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https://www.tsp.gov/tsp/login.html
https://www.tsp.gov/tsp/login.html
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https://www.tsp.gov/PlanningTools/InvestmentStrategy/beforeyouinvest/index.html
https://www.tsp.gov/PlanningTools/InvestmentStrategy/beforeyouinvest/index.html
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THRIFT SAVINGS PLANNER
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• 4 million email addresses 

• 40% open rate

• 2.8 million total opens; 1.6 million unique opens

• A/B Test: Subject Line

• Your TSP reminders and updates, now digital

• Your TSP investments: time to check in

38%

41%



THRIFT SAVINGS 
PLANNER

• 5.5% Click Rate

• My Account Login

• AWP Information

• Before You Invest page
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QUESTIONS
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