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AGENDA

• Accomplishments

• Project Risks

• Schedule

• Questions
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ACCOMPLISHMENTS
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Phase 1 – Installment Maintenance/ Withdrawal Deadline
• Development Complete

• System Testing 82% Complete

• Deployment with Phase 2

Phase 2 – Post Separation Withdrawals
• Development 66% Complete

• System Test Planning in Progress

Phase 3 – In-Service Withdrawals
• Design 100% Complete



PROJECT RISKS
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A) Emergency Legislation Due to 

Furlough

B) Regulations - Furlough

C) Web Wizard Development
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TIMELINE
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2/1/2019 12/31/2019

4/1/2019 7/1/2019 10/1/2019

9/15/2019

AWP  Go-Live 

7/13/2019

Phase 1 & 2 IT 
Complete

9/7/2019

Phase 3 IT
Complete

8/20/2019

Regulations
Updated

8/15/2019

Communications
Complete

6/7/2019

Regulation Comment
Period Begins

11/17/2019

Implementation 
Deadline
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QUESTIONS
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