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AGENDA

• Accomplishments
• Project Risks
• Schedule
• Questions
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ACCOMPLISHMENTS
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Phase 3 – In-Service Withdrawals
• Development 35% Complete

Phase 2 – Post Separation Withdrawals
• Development 99% Complete
• Test Execution 1% Complete

Phase 1 – Installment Maintenance/ Withdrawal Deadline
• Currently in User Acceptance Testing (UAT)



PROJECT RISKS
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TIMELINE
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4/1/2019 7/1/2019 10/1/2019

9/15/2019

AWP  Go-Live 

7/13/2019

Phase 1 & 2 IT 
Complete

9/7/2019

Phase 3 IT
Complete

8/15/2019

Communications
Complete

6/7/2019

Regulation Comment
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11/17/2019

Implementation 
Deadline

8/20/2019

Regulations
Updated
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