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TALKING POINTS

• FUNCTIONAL STATEMENT

• ORGANIZATIONAL STRUCTURE

• WHAT WE DO

• ACCOMPLISHMENTS (CY 2018)

• SPECIAL HIGHLIGHT (CaMI)

• 2019 and BEYOND KEY ACTIVIES



FUNCTIONAL STATEMENT
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Provide leadership and support 

to the FRTIB and stakeholders 

on all financial matters



ORGANIZATIONAL STRUCTURE
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Chief Financial 
Officer

(3)

Agency Accounting

(7)

Budget

(5)

Business & Policy

(8)

Contracting

(15)

Deputy Chief 
Financial Officer

(1)

Authorized Staff: 39



WhatWe Do
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• Agency Ledger, Financial Statements, Daily Cash Management, 

Investment Operations for the TSP, Accounts Payable, Agency 

Disbursements, TSP Fund and Treasury reconciliations

Agency Accounting

• Budget Formulation, Execution, OMB Reporting,  

Close-out, and support for Strategic Planning

Budget

• Acquisition of goods and services to support 

TSP Programs

Contracting

Business and Policy
• Compliance, Contracting policies, procedures, guidance, 

Treasury system access, interagency agreements, and 

government purchase card program

OCFO
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A
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g Managed Daily 

Investment of $550B for 
5.3M Participants

Launched Cash 
Management and 
Investment operations 
system (CaMI)

Received “clean” financial 
audit opinion for 2018

Received a Treasury 
scorecard rating of green

B
u
d
ge

t Executed and provided 
oversight of the Agency 
Budget

Closed out Prior Year

Updated Budget Policy 
and Procedures 

Responded to OMB 
budget data requests

C
o
n
tr

ac
ti
n
g Executed 614 Contract 

actions in FY 2018 for 
~$109 M

Successfully executed 
Recordkeeping Services 
Acquisition (RKSA) 
through Minimum 
Qualification milestone
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 P

o
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y Implemented new 
Contracting Policy and 
Procedures (T-FAS)

Launched a COR training 
program

Launched Acquisition 
Liaison program to assist 
Program Offices

NOTABLE  ACCOMPLISHMENTS

Performed an Acquisition 
Lifecycle Assessment

Performed 
Discovery of 

potential Financial 
System 

Modernization 
(FSM) alternatives

Selected a solution 
for the Agency's new 

integrated FSM 
solution 

Handled robust 
EBSA, internal, and 

financial 
reviews/audits 

during the period
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Launch of new Cash Management and Investment operations 
system (CaMI)

SPECIAL HIGHLIGHT
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WHAT DID CFIS AND AMI DO?
• CFIS (Cash Flow Investment System) and AMI (Asset Manager Interface) were two mission-

critical applications launched in December of 1998 and May of 2003, respectively.  The systems 
were responsible for managing the cash flow of the plan, calculating the TSP daily Investment, 
and the TSP daily share prices, as well as interfacing with the Asset Manager. 



Requirements

Business 
requirement 
gathering January

Development

FRTIB Accounting 
began Parallel in 
sandbox until servers 
delivered in April

Testing

FRTIB Accounting 
started groundhog 
testing in August

UAT Testing

FRTIB Accounting 
begins UAT in 
October

Parallel Testing

FRTIB Accounting 
begins UAT in 
November
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HOW WE DELIVERED CaMI IN 2018

Launch

CaMI went live 
in December
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WHAT DOES CaMI DO AND WHAT 
ADVANTAGES DOES IT HAVE?

TEST DATA



• Implementation of New Investment Policy and 5-year Lifecycle Funds

•Full transition to Treasury’s Invoice Processing Platform

• Implement phase 3 of CaMIAccounting

•Launch FY 2020 Budget Guidance (formulation/execution) 

•Begin FY 2019 Execution and close-out

•Finalize updates to Budget ProceduresBudget

• Implement Acquisition Assessment recommendations

•Support/Execute Program Office Procurements

•Support Agency Strategic AcquisitionsContracting

• Implement Acquisition Assessment recommendations

•Enhance COR Management Oversight program

•Launch Acquisition program improvements
Business & Policy

Maintain Flawless Daily Operations
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2019 AND BEYOND KEY ACTIVITIES



Questions?
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