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Outline

« Uniformed Services Update — Tom Emswiler

* Project Implementation— Tanner Nohe

« Accomplishments
» Schedule
* Critical Risks
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Accomplishments
IT

 All five phases are complete
* Majority of code changes are in production
« Some applications will deploy on 12/31

Reqgulations
« Public comments due back November 13t
* Final regulation published — Middle of December

Agency/Payroll Testing
« Tested with Payroll offices in July, September
« Additional testing requested — scheduled for November
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Schedule

11/22/2017
10/2/2017 All Communications
Final Draft of Regulations Deliverables Complete
Complete

10/1/2017

11/1/20{7

11/3/2017
Public Comments
Due For Regulations

TRR — Test Readiness Review
DRR — Development Readiness Review
ORR — Operational Readiness Review
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12/29/2017 2/1/2018
12/15/2017
Reaul t‘/ /P blished Final Regulations 1/2/2018 First BRS Payroll
egulations Publishe Published Blended Expected
Go-live
1/1/2018
2/1/2018
12/13/2017 12/14/2017
Final Web Overall BRS
Updates Project ORR
Approved




Critical Risks
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1 > Impact - a 5
Risk # Risk Description Mitigation Strategy
L If Thriftline is not upgraded to process higher volumes, [Thriftline hairpin fix has been completed and will be employed if
then participant services will be impacted the Thriftline Modernization project scheduled to be completed
at the end of October encounters delays.
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Blended Retirement

QUESTIONS?
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