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Partnership With DoD
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• Opt-In Video

• FRTIB OSD Meeting 



Blended Comparison Calculator
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Accomplishments
Agency Money
• Functionality Includes:

• Accept payroll submission service automatic and service matching contributions
• 9 Application Updates

• Testing Completed - 7/14
• Deployment into production - 8/12

Capacity
• Remediation Changes Deployed into Production – 07/15
• Capacity testing after remediation scheduled for July-August 2017

Agency/Payroll Testing
• Testing with the Payroll offices scheduled for 7/17 – 7/28
• Second testing with the Payroll Offices is scheduled for 9/1 – 9/15
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Schedule
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TRR – Test Readiness Review
DRR – Development Readiness Review
ORR – Operational Readiness Review

5/1/2017 1/31/2018
7/1/2017 10/1/2017 1/1/2018

8/8/2017
All Booklets 
Approved

5/31/2017
All Leaflets
 Approved

12/13/2017
Final Web 
Updates 
Approved

6/29/2017
All YouTube 
Videos 

Approved

12/1/2017
All “Launch 

Promotion” Videos 
Complete

9/6/2017
All Tax 
Notices 
Complete

9/6/2017
All Fact 

Sheets Complete

12/29/2017
Final Regulations 

Published
1/2/2018
Blended 
Go‐Live

6/2/2017
Auto Enroll 

DRR

6/13/2017
Agency $ 

TRR

8/30/2017
SAIC Task 

Order Closeout

9/26/2017
ORR/FOC

5/11/2017
Final Bulletin 
Published

8/8/2017
Agency $ 
DRR

7/28/2017
Rehires 
TRR

9/22/2017
Rehires 
DRR

6/1/2017
Capacity 

Remediation 
TRR

8/24/2017
Capacity 

Remediation 
ORR

7/28/2017
Consolidated 
UAT Testing 

Phase 1 Complete

9/15/2017
Consolidated 
UAT Testing 

Phase 2 Complete
10/2/2017

Final Regulations 
Complete

11/22/2017
OCE Print 

Jobs Complete



Critical Risks
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Risk # Risk Description Mitigation Strategy

J If Payroll offices are not ready to go live on 01/01/2018, 
then a forced delay to implementation will be realized

External Risk; Track each Payroll Office Separately.  Maintain 
communication with DFAS and DOD.  UAT with the payroll offices 
begins in July 2017.

L If Thriftline is not upgraded to process higher volumes, 
then participant services will be impacted

A solution is in place at the Frostburg call center to increase 
volume by an estimated 30%.  This same change was completed 
at Clintwood on July 14th.  A fix to eliminate the hairpin turn 
issue which will allow us to handle BRS volumes will be in place 
for BRS
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Blended Retirement

QUESTIONS?


