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Non-IT Plan
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Critical Risks

Risk # Risk Description Mitigation Strategy

J If Payroll offices are not ready to go live on 01/01/2018, External Risk; Track each Payroll Office Separately. Maintain
then a forced delay to implementation will be realized communication with DFAS and DOD

L If Thriftline is not upgraded to process higher volumes, Issue new contract to upgrade equipment to remove issue
then participant services will be impacted

P If final capacity study reveals deficiencies and is not Closely monitor development of report.
delivered by early February 2017, then risks A and B may
be realized due to time constraints
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