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Deployment (It’s That Time!)

Weekend of December 29-31st

All of the previously deployed BRS code is activated

8 applications will be deployed into production

Regulations take effect

All communications go live at midnight on New Year’s Day

29 web pages

Overall Project Operational Review Completed

Payroll office “go-live”
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Schedule

12/14/2017 12/15/2017 2/1/2018 3/1/2018 3/15/2018
Project Readiness  Regulations 1/2/2018 First BRS Payroll First Large BRS BRS Project 3/31/2018
Review Published Blended Payroll (expected) Lessons Learned BRS Project Closeout
Go-live
4/1/2018

2/1/2018 3/1/2018

1/1/2018

12/13/2017

12/1/2017 Final Web
Third Round of Updates
Approved

Testing Complete
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Critical Risks
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Risk # Risk Description Mitigation Strategy
L If Thriftline is not upgraded to process higher volumes, [Thriftline hairpin fix has been completed and will be employed if

then participant services will be impacted

the Thriftline Modernization project scheduled to be completed
at the end of October encounters delays.
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Blended Retirement

QUESTIONS?
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