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Accomplishments

Agency Money

* Functionality Includes:
* Accept payroll submission service automatic and service matching contributions
* 9 Application Updates

« Successfully deployed into production - 8/12

Capacity

« Completed remediation efforts from the capacity study

« Continuing efforts to improve processing times

Agency/Payroll Testing
» Testing with the Payroll offices scheduled for 7/17 — 7/28
» Second testing with the Payroll Offices is scheduled for 9/1 — 9/15
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Schedule

8/8/2017
AllBooKets

AT Consolidated  ORRITPhase 5
8/8/2017 ax UAT Testing

Agency $ Notices Phase 2 Complete
DRR Complete

10/1/2017
7/1/2017
7/28/2017 8/24/2017
Rehires Capacity 9/6/2017
TRR Remediation All Fact
ORR Sheets Complete
7/28/2017 9/22/2017
Consolidated Rehires
UAT Testing DRR

Phase 1 Complete

TRR — Test Readiness Review
DRR — Development Readiness Review
ORR — Operational Readiness Review

*
*
*
*

Approved 9/6/2017 9/22/2017 9/26/2017  Final Regulations

All Communications
Deliverables Complete 12/29/2017

Final Regulations ~ 1/2/2018
Published Blended
Go-Live

1/1/2018

1/31/2018

12/13/2017 12/14/2017
Final Web Overall BRS

Updates Project ORR
Approved
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Critical Risks

Probability

1 2 Impact = a 5

Risk # Risk Description Mitigation Strategy

L If Thriftline is not upgraded to process higher volumes, [The Thriftline hairpin fix is operational as of 08/21/2017
then participant services will be impacted

X If UAT with the uniformed services discovers defects, Evaluate any known programming defect for severity, and
there may be a need to go back and remediate schedule impact to determine remediation effort.
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Blended Retirement
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