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Blended Retirement Project

 Project Scope and Schedule Baselined in August 2016

Task Order Awarded August 31, 2016 For The Programming and Capacity Study

 Programming Broken Into Four Work Streams
 Phase 1 -L Fund Default
 Phase 2 - OptIn (new retirement codes and Pay Entry Base Date — PEBD)
* Phase 3 - Auto Enroliment
 Phase 4 - Agency Money

* Preliminary Capacity Study Received, November 1%, 2016
« Studies focus was on the Mainframe, IVR, and Web
* Mainframe tested enrollments of 350k and 750k new participants
«  Web and IVR testing number of concurrent users and transactions

* All Agency Contracts Affected Identified
19 Contracts Affected
14 Re-Competed before 01/01/2018
5 Contracts Need Modifications (4 in process)

« Communication Updates Have Started

* Preparing For Audit Beginning Later This Year



Accomplishments to Date
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Implementation Schedule
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Complete (L-Fund) Complete {Opt In) Start Review [PCR) Complete
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1/1/2017 /12017
11/26/2016
1/31/2017 3/22/2017
IT Capacity Study IT Phase Il
Final Report Complete (Auto
Enrollment)
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5/31/2017 8/2/2017 9/1/2017 1/1/2018
IT Phase IV Transition to Agency Payrall Blended Retirement
Complete (Agency Operations Package Testing Go-Live

Money)



Risks
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F. Capacity Exceed Mainframe - If the incoming participant volume is
greater than infrastructure capacity, then the mainframe will not be
capable to process events within tolerated time frames

G. Payroll Offices - If Payroll offices are not ready to go live on
01/01/2018, then a forced delay to implementation will be realized

H. DSUB - If DSUB is not replaced by 1/1/2018, then the volume of
incoming contributions could crash the existing DSUB application

I. Capacity Study - If final capacity study reveals deficiencies and is not
delivered by end of January, then risk items A and B may be realized due
to time constraints

E. ThriftLine- If Thriftline is not upgraded to process higher volumes,
then participants will be unable to reach operators for support




Blended Retirement

Questions?
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