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INTRODUCTION 

focu 
FY 2 

We have reviewed the FY 2009 budget activity to date, 
,sing on the following four principal components of the 
009 budget: 1) Record keeping activities (including 

implementation of the TSP System Modernization Plan); 2) 
Participant communications; 3 )  Agency staff; and 4 )  Other 
Agency operations. 

SUMMARY 

After projecting our major expenditures through the 
end of fiscal year 2009 (September 30, 20091, we are 
currently expecting total expenditures for FY 2009 to be 
approximately $112.2 million, or $2.3 million below the 
total budgeted amount of $114.5 million. As of March 31, 
2009, $83.1 million, or 73% of the budgeted amount, has 
been obligated. Our expectations are based on the 
following projections: 

Record keeping activities are expected to exceed the 
currently budgeted amount of $85.8 million by $0.4 
mi 1 lion. 
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Agency staff costs are estimated to be belo:%- the 
b~dgeted $12.3 million by approxinately 5 2 . 3  nillion 
due to hiring of some new staff ~ernbers in the larter 
half of the fiscal year instead of in the first half. 

O t k e r  A g e ~ c y  Operatzons are projected to be at or 
slightly belo;%* che budgeted amount of $ 9 . 6  million. 
Elajor efforts undertaken during this fiscal ;*ear 
include facilities improvements at Agency 
headquarters, increased procurement support, and a 
new, more secure identification card system including 
background checks for current and new Agency staff. 

DISCUSSION 

1. Record keeping activities 

In Septeirber 2008, the Board approved $85.8 million for the 
FY 2009 record keeping activities, consisting of the 
following components: 

$29.5 million budgeted for TSP system support and TSP 
system software. 

= 520.9 million budgeted fur the call cetilers drld the 
data centers. 

$27.5 million budgeted for other recordkeeping 
activities such as mail handling, data entry, benefits 
processing, and system accounting. 

P!e currently estimate that the costs for system support and 
software development and maintenance activities may exceed 
che budgeted $29.5 million by approximately $0.4 million 
due to due to the addition of ~eeded positions in the 
security, operations and sof tware  development 'quality 
assurance areas .  

>!e c 1 : r r e n t l y  project that the Fi' 2.3.39 costs for the tn;:o 
call centers and the txo data centers -~1i11 be at or 
slightly b e l ~ . . ~  the budgeted 5 2 5 . 3  million. 



and benefits processing, .:;ill carport with our budgetary 
estimate of $27.5 million. The current budget ~ i i l  be 
adequate to cover any additional staffing in the Operatioris 
Center should -:;e decide to use these resources in sxpport 
of the returned mail project. 

2 .  participant cormrmnications 

In Septenber 2008, the Board appro-.ed a budgec of $6.3 
nillion for participant communications, consisting of the 
f 01 lo;m;ing : 

$3.4 million budgeted for printing of brochures, 
forms, and production of other communications 
materials (e.g., the L Fund DVD update and the target 
communications for special populations), including the 
in-process OCR forms redesign project; 

$0.3 million for the distribution and fulfillment 
costs; and, 

$2.6 million for postage for discretionary mailings. 

We do not anticipate needing any additional funding over 
the $6.3 million budgeted for the participant 
communications efforts through the end of the fiscal year. 
The estimated expenditures ot communication projects such 
as the web redesign efforts are projected to fall within FY 
2009 budgeted amounts. Postage costs are scheduled to 
increase this month; however, there is still adequate 
funding within the current $2.6 million budgeted to meet 
these additional postage costs through the end of the 
fiscal year. If needed, some savings could be realized in 
the area of discretionary communication materials that may 
be postponed until FY 2010 due to intervening work. 

3 ,  Agency staff 

r n  September 20P8, the Board appro-ed $12.9 million for 
salaries and benefits of the Agency's staff. The F-i 2 0 0 9  
ixiclget provided for salaries ar.d benefits of 29  full-tize 
posicioils and 7 part-ti~e positio~s, including the 5 part- 
t ime aoard member s. 
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The Age~cy's projected salary and benefits costs are 
gecerally calcuiated as if all positions >;ere filled as of 
the beginnizg of that b~dget year. ;Ye have hired 8 
additional staff since the beginning of FY 20C9. Ye have 
contracted for additional outside support and *:;e anticipate 
filling . ~ p  ro 3 additional I.,-acancies by the ecd of Fi' 2 C 0 9 .  
Consequently, only a fe.v of the positions will have been 
filled for the entire fiscal ;Tear. A s  of i.Iarch 31, 2009, 
The Agency had 72 full time and 8 part-time positions 
(including the five Board members). Staffing requirements 
necessary to accomplish the Agency's strategic plan will be 
presented in the FY 2010 budget in September. 

4 .  Other Agency operations 

In September 2008, the Board approved $9.4 million for 
other Agency operations, consisting of the following: 

$2.5 million for office rent; 

$0.8 million for Agency information technology costs; 
and 

$6.0 million for all other operating expenses, 
including the upgrade to facilities, the web redesign 
project, participant survey, travel (including 
contractor on-site reviews), increased employee 
training, miscellaneous contractual expenses, 
supplies, and office equipment. 

Actual FY 2009 expenditures to date for office rent comport 
with the budgeted amount of $2.5 million for the fiscal 
year. 

The FY 2009 budget estimate of $0.8 million is projected to 
he sufficient to meet the Agency information technology 
costs during the fiscal irear. 

I;e p r o f ~ r t  h a t  ;.gency Qperat  ions - . a ; ~  11 conport x i  t h  ?he 
-1 biil.lge.1~5d arolincc of $ 5 . 3  xiilion f o r  F'i 2rJrJ9. i r . 1 ~  :r.cit: les 

the pro7ec:t to upyrac le  the facilities at Agency 
lieadquarters ; v i  th new carpeting and new paint. 4!e also 
ha7;e contracted to provide Agency staff with new 
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checks for all current and new Agency employees. :'!e are 
a l s o  in cke process of contracting for additional 
procurerent support. 

Other 

This budget reviefl does not include assessment of any FY 
2009 costs due to pending legislation nor does it include 
any costs associated with implementing the Agency's 
strategic plan. These will be incorporated into the 
Agency's FY 2010 budget and FY 2011 budget estimates to be 
presented in September. 



TSP S;-srex :~loderr?.lzarion Zfforc 

A surrrary of rhe cost of the TS? System 'Iodernization 
Effort I S  presented in rke table belo:v. 

l tern Planned Actual Difference 

Mainframes S 6,300,000 $7.237.581 $ 937,581 
Storage S 5,400,000 $ 7,251,270 Sf ,851,270 
Network 
Mod $ 1,986,000 S 2,141.309 $ 155.309 
Servers $1,500,000 5 1,236.51 4 $ (263,486) 

$1 5,186,000 $1 7,866,674 $2,680,674 

The "Item" column lists the four categories of the Moderniza- 
tion effort identified to the Board in September 2007. The 
"Planned" column represents the original amounts estimated 
requested in Sept 2007 necessary to support the system modern- 
ization effort. The "Actual" column represents the actual 
dollars spent in FY08 and projected FY09 expenditures to support 
these implementation efforts. We expect to complete all 
expenditures by the end of FY 2009. 

Mainframe Replacement (including one time capacity 
upgrade OTC Software Licenses) 

The mainframe replacement category included both the 
cost of hardware and one-time charges for capacity 
upgrade software licenses. While the hardware came in 
under budget, software costs exceeded planned 
e x p e n s e s .  The new mainframe is capable of supporting 
a 4X processing event and full size test environment. 

Storage Subsystem (Enterprise Storage Area EJetwork) 

The storage requirements for the Distributed ser-.-er 
en-:iro~rnenc ha--e  been completed. Routine storage 
experse wlil continue to g r o w  annually as storage 
needs increase. .\s p r e ~ r i o u s l y  reported to the Board, .. c;.e ,- orlq inal storage requirement :.:as ur?derestirnated 

because capacity to  support a f - i l l  size test area  .:]as 
; : cJ~:  I :.r l l.r.ie?rf . 



because capacity to support a full size test area ,::as 
not included. 

Netxork Modernization 

The Network PIodernization includes increased 
throughput; equipment and circuit redundancy; and 
support for I P T J 6 .  The net*,<ork infrastructure 
implementation supporting the TSP operation will have 
15 times the network capacity at 10% the cost per 
megabit as the old network. 

Sery;er Consolidation 

The Server Consolidation includes a redundantly 
configured virtualized blade server infrastructure 
connected to the Enterprise Storage Area Network. The 
environment is capable of supporting a 4X processing 
event for distributed applications and a full size 
test bed. Some economies were realized due to end of 
fiscal year vendor discounts. 


