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—Summary of Results

eYear-End Audit Plan for CY 2007
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Introductions

e Audit Partner
e ERS Director
e Audit Senior Manager

e Quality Assurance
Partner

e Melissa Krause
e Johnny Yu

e Kristin Wulff

e Kevin Monroe
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Summary-June 30, 2007 Review

e Scope of Services

— Review of financial statements of Thrift Savings
Fund for Six-Month Period Ended June 30, 2007

e Conducted in accordance with Statements on Standards
for Accounting and Review Services (SSARS) issued by

the American Institute of Certified Public Accountants
(AICPA)

e Plan and perform review services to determine if any
material modifications should be made to the June 30,
2007 financial statements in order for them to be in

conformity with accounting principles generally accepted
in the United States of America

- Performed analyses of financial data

— Inquired as to changes in internal controls over financial
reporting and general computer and application controls
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Summary-June 30, 2007 Review  (cont)

e Scope of Services (cont.)

— Review procedures performed

e Made inquiries of Agency and contractor personnel - those
responsible for financial and accounting matters

e Work performed at Agency Headquarters (Washington)

- Review is substantially less in scope than an audit in
accordance with auditing standards generally accepted in
the United States of America

e Not expressinéj an opinion regarding the financial statements
taken as a whole
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Summary-June 30, 2007 Review (cont,)

e Summary of Results

- Independent Accountants’ Review Report

e Not aware of any material modifications that should be
made to the June 30, 2007 financial statements in order
for them to be in conformity with accounting principles
generally accepted in the United States of America

— No opinion on internal controls expressed

e Updated Understanding of Status of Prior
Recommendafions
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Status of Prior Recommendations

e As part of our review procedures, we updated our
understanding of internal controls
— We did not test operating effectiveness of the controls

— We did not test any changes made to improve areas
commented on in previous years

e We did update our understanding of status of prior
recommendations (summarized on following table)
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Status of Prior Recommendations (cont.)

Prior Comment/
Recommendation

Status per Discussions with Agency Personnel

Information Security -
User Access
Administration

A security access review commenced June 2007 resulting in the deletions
of accounts no longer in use and the identification of the appropriate
account access privileges (i.e. read, write, execute). Completion is
pending review of the last functional teams’ account access. In addition,
an approval process and termination processes were developed,
documented and implemented.

Network and System
Software Support -
Change Management

The Agency has completed the installation and implementation of the
configuration and process management software, the “"Serena” suite of
software. These products track and manage system software and network
changes.

Reconciliation of Fund
Balances

The Agency has been in the process of enhancing a revised process to
consolidate its existing Omni fund reconciliations with reconciliations
through to the financial statement fund balances. The formulation of the
fund reconciliation has been finalized and has been done monthly since
December 2006.

Outdated or Obsolete
Balances

The Agency wrote off approximately $6 million of fully depreciated
software assets. In addition, the Agency wrote off approximately $800,000
remaining in aged accounts payables where the actual expenses incurred
were less than the capitalized amounts. These amounts were generally
associated with prior fiscal years’ capitalized expenses related to printing
and warehousing costs. The accounting office will annually review the
ledger accounts for reasonableness.
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Audit Plan for CY 2007

e Audit Contract

e Scope of Services

e Client Service Team

e Timing and Reports for 2007 Year-End



Audit Plan for CY 2007 (cont.)

Audit Contract
e Final Year of 5-year Audit Contract

e Current Year — 2" Option period, pending
modification/funding

Scope of Services
e Audit of the Annual Financial Statements
Thrift Savir}’gs Fund as of December 31, 2007

e Report to Management Concerning Control-
Related Matters

e Required communications
e Ongoing consultation as needed
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Audit Plan for CY 2007

(cont.)

Client Service Team

Boatd
aVINGs His
Quality Assurance Lead Client ERS Director
Partner Service Partner

; Audit
. Sr. Manager Manager

Manager
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Audit Plan for CY 2007 (cont.)

Timing and Reports for 2007

e ERS: Planning and Internal Controls
(October 2007 - February 2008)

e Audit: Planning and Internal Controls
(November - December 2007)

e Substantive Testing (February — March
2008)
e Final Reports — March 2008
— Audit Oplmon
- Report to I\?ianagement Concerning Control-
Related Matters

— Required Communication With Those Charged
With Governance
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Deloitte.

Deloitte refers to one or more of Deloitte Touche Tohmatsu, a Swiss Verein, its member firms and their respective
subsidiaries and affiliates. Deloitte Touche Tohmatsu is an organization of member firms around the world devoted to
excellence in providing professional services and advice, focused on client service through a global strategy executed
locally in nearly 150 countries. With access to the deep intellectual capital of 120,000 people worldwide, Deloitte
delivers services in four professional areas, audit, tax, consulting and financial advisory services, and serves more than
one-half of the world’s largest companies, as well as large national enterprises, public institutions, locally important
clients, and successful, fast-growing global growth companies. Services are not provided by the Deloitte Touche
Tohmatsu Verein and, for regulatory and other reasons, certain member firms do not provide services in all four
professional areas.

As a Swiss Verein (association), neither Deloitte Touche Tohmatsu nor any of its member firms has any liability for
each other’s acts or omissions. Each of the member firms is a separate and independent legal entity operating under
the names “Deloitte,” “*Deloitte & Touche,” "Deloitte Touche Tohmatsu,” or other related names.

In the US, Deloitte & Touche USA LLP:is the US member firm of Deloitte Touche Tohmatsu and services are provided
by the subsidiaries of Deloitte & Touche USA LLP (Deloitte & Touche LLP, Deloitte Consulting LLP, Deloitte Financial
Advisory Services LLP, Deloitte Tax LLP and their subsidiaries), and not by Deloitte & Touche USA LLP. The subsidiaries
of the US member firm are among the nation’'s leading professional services firms, providing audit, tax, consulting and
financial advisory services through nearly 30,000 people in more than 80 cities. Known as employers of choice for
innovative human resources programs, they are dedicated to helping their clients and their people excel. For more
information, please visit the US member firm’s web site at www.deloitte.com/us.

Member of Deloitte Touche Tohmatsu
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